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NAATP Outcomes Pilot Program(OPP)

Sundown M Ranch
Yakima, WA

Hazelden Betty  
FordFoundation  
Center City, MN

Caron Treatment Centers
Wernersville, PA

Tully Hill ChemicalDependency  
Treatment Center
Tully, NY

Seabrook House
Bridgeton, NJ

Ashley Addiction Treatment
Havre De Grace, MD

New Directions  
for Women  
Costa Mesa, CA

AvenuesRecovery
Metairie, LA



Enrollment Criteria

01
Age
Participants had to be at  
least 18 years of age

02
Treatment Program
Participants had to be
voluntarily enrolled in
inpatient treatment

03
SurveyCompletion
Participants had to  
complete an intake survey



Timeline

March 2019

April 2018

February 2017

September 2016

Data collection begins
at eight pilot sites

Follow-up data collection  
(1-, 3-, 6-, 9-, and 12-month)

is complete

OPP Toolkit and Final Report  
distributed to NAATP members

748 participants are  
enrolled in the pilot study



1
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Establish best practices in  
outcomes research for substance  
use treatment

Measure long-term outcomes  
for patients who receive inpatient  
treatment for a substance use  
disorder

Goals



Key Findings



748 participants enrolled in theOPP

47%
were employed

33%
were married

58%
were male

91%
identified as White



Follow-up rates varied acrosstreatment  
facilities and time points

58%

45%

43%

36%

34%

1-month

3-month

6-month

9-month

15%

5%

12%

11%

12-month 3%

84%

69%

64%

63%

60%



Overall Rating 81%

Talking with other clients 78%

Group therapy 70%

Family portion of the program 68%

Individual counseling 66%

Peer group meetings (e.g., AA) 65%

Working the AA/NA steps 57%

Lectures & education 50%

Participants found treatment tobe very helpful



338 319
270 251

70%

55% 54% 62% 65%

1-month 3-month 6-month 9-month 12-month

Number of Survey Respondents Percent Abstinent

435

A majority of participants reached forfollow-up  
reported being abstinent at each timepoint



Limitations

Not all participantswere
reached for follow-up

Convenience sample



Outcomes Measurement Toolkit



Purpose of the Outcomes MeasurementToolkit

1
Although many  
providers conduct  
participant outcomes  
research, there is not  
currently a  
nationwide  
standard for  
treatment providers
to collect common data.

3
Toolkit can facilitate  
common data  
collection across  
providers to support  
additional research,  
effective practices  
in treatment, and  
promote provider  
services.

2
NAATP’s goal is help  
close the gap in  
treatment  
outcomes  
research by offering  
standard tools and  
processes.



Why Collect OutcomeData?

Set programmatic goals and monitor progress

Learn more about how services are related
to recovery

Learn what types of patients benefit most  
from treatments

Inform efforts to market services to  
audiences for whom the program maybe  
especially beneficial



Implementation Case Study: Sundown M Ranch



Toolkit  
Best  
Practices

Our organization  
has clear plans for  
ethical  
engagement with  
participants and  
clear research  
plans

Sundown  
M Ranch

Analyze the project  
from beginning to 

end—including  
staffing, and your 

use of paper/ 
electronic data

gathering



Toolkit  
Best  
Practices

Our organization  
has the  
infrastructure and  
staffing necessary  
for this work

Sundown  
M Ranch

Pick your existing 
staff carefully, 
and determine 

the value of 
hiring more FTEs 

vs outsourcing



Toolkit  
Best  
Practices

Our organization  
has data  
management  
systems in place  
and clear plans  
for collecting data

Sundown  
M Ranch

Prioritize the 
work for staff and 

ensure effective 
time management.



Toolkit  
Best  
Practices

If necessary, our  
organization has  
identified  
research partners  
to help with our  
outcomes  
program

Sundown  
M Ranch

Toolkit  
implementation

post pilot



Thanks!
AnyQuestions?

MarkLoes@sundown.org 
nwheeler@omni.org 

hhirsh@omni.org 
omni.org/naatp

mailto:nwheeler@omni.org
mailto:nwheeler@omni.org
mailto:hhirsh@omni.org
https://omni.org/naatp
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Thank you!

National Association of 
Addiction Treatment Providers

NAATP.org
info@naatp.org
888.574.1008


